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1 (a) The Four J's Café is a small business. Identify two ways of measuring the size of a For

business and explain one problem with each of these ways of measuring size. Examiner's
Use

T4 4 L= TS0 (=T I o)
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(b) Governments often help small businesses. Identify four ways the Government could For
help small café businesses. For each of these ways, explain why you think it will be |Examiners
effective. Justify your answer. Use

Way GOVernmMENt NEIPS: .......ooiiiiiiie e
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2 (a) Internal and external communication is important to any business. Identify four methods For
of communication which might be suitable for the café to use and explain why each |examiners
method would be suitable. Use

CommUNICAtIoON MEINOA T oot e e e e e e enns
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CommUNICAtION MEINOA 2: ..ot e e e
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(b) The owners of the café want to encourage young people to visit the café in the evenings. For
Consider four suitable methods of advertising or promotional offers the owners of the |Examiners

café could use to attract these customers. Recommend which method would be the Use
most effective to use. Justify your choice.

1Y =31 T Yo xS T
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3 (a) Explain two reasons why profits are important to the Four J’s Café. For

Examiner’s
RS ON . oot e e e e e e et e e e et e e e ee— e eeare——————————————_ Use
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(b) Using the information in Appendix 1 and Appendix 3, do you think the owners of the

F
Four J's Café should be satisfied with the profitability of the business? Justify your Exam(;rrwer’s
answer using profitability ratios. Use
.................................................................................................................................... [12]
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4 (a) Identify two stakeholder groups in the Four J’s Café and explain one main objective for For

each of these stakeholder groups. Examiner's
Use
121 Y ao] o =Y e o TH o B I PP UPPP PR
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(b) The owners of the café want to expand the business. Consider the advantages and For
disadvantages of the three options outlined in the case and recommend which option |examiners
they should choose. Justify your choice. Use

Option 1 (buy a building in New City CeNtre): ..........ooviiiiiiiiiie e
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5 (a) Identify and explain two reasons why the Four J's Café may want to use internal

For
recruitment when selecting a new manager to run the café. Examiner's
Use
REaS 0N 1. e
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(b) The market segment currently targeted by the business is young people. Identify a For

different market segment that the café could target. Recommend and explain a suitable |examiners

marketing mix for the café if the owners decide to target the market segment you have Use
identified.

NeW Market SEOMENT: ... e e e e e e e e eeeas

© UCLES 2010 0450/23/M/J/10



12

BLANK PAGE

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every
reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the
publisher will be pleased to make amends at the earliest possible opportunity.

University of Cambridge International Examinations is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of University of
Cambridge Local Examinations Syndicate (UCLES), which is itself a department of the University of Cambridge.

© UCLES 2010 0450/23/M/J/10



